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We have a team that understands

YOU and helps YOU succeed

* Why we getit: We know it all
starts with you - the loan officer.
That’s why we designed our
company around you. We
surround you with the team,
tools, and technology to help you
succeed every day. From our
processors and underwriters to
our marketing resources and
materials, to our technology tools
- everything is deployed to help
you THRILL your clients and
referral partners at every step.

* QOur commitmentto you: We're

here to help you close business,
not put up roadblocks. As a team
we all operate under the maxim of
supporting you, the loan officer,
in every way possible. You’ll be
instantly impressed at the level of
service and attention you receive.
In fact, many of our new hires tell
me that they keep pinching
themselves after 2-3 months.

It’s that good here.
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You are about to become

a “Raving Fan”

* Qur Core Purpose is to “improve the lives of
families.” In fact, we recognize our loan officers
by number of families they’ve helped every month
not by the dollar amount alone.

* Our mission is to make every person we touch a
“Raving Fan”. We strive to get customers and
referral partners to say "WOW" during the loan
process. That thought embodies our culture and
as a result, gives us a competitive edge in the
market that helps drive repeat and referral
business making us the obvious “lender of
choice”.

More than 600,000 copies sold

—
Ravi ;
ﬁans

A Revolutionary Approach
to Customer Service

Ken Blanchard
Sheldon Bowles

g

Foreword by Hlaryvey Mackay



* We are 100% independently owned and
operated. That gives us the ability to adapt
quickly to a changing market and make
decisions without delays.

* We are a direct seller to Fannie, Freddie and
Ginnie. This independent level of control over
the entire process eliminates unnecessary
steps, allowing us to meet our commitments on
time and make quality, common sense mortgage
loans.

* While many lending firms are contracting their
staffs and operations, Equity Resources is
expanding. We add positions to keep up with our
projections. Most companies would never do
that. They wait to add staff after it’s too late!
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EQUITY

RESOURCES, INC.

 motgages
* We pride ourselves in closing on time...every time! "
* In-House loan processing, underwriting and closing E%s
. . i  § S .
* Qur processors take ownership of your file from the day they receive g

it all the way to closing! This will free up your time so you can
get another loan and not worry about your pipeline!

» We do NOT use an AMC. We have an appraisal manager
on staff as we self-manage the appraisal process.




The Ultimate in
Communication

P . * Multiple Email Status Updates sent to your borrower, your
e Realtor partners and you, on all loans as they hit specific
milestones in the loan process. These emails all come from
you so it makes them feel you are the best communicator
they’ve ever worked with!

» Skype for Business. Texting, screen sharing with operations
and tech support.

* Our ops team is available for “live” calls, they do not have
voicemail.

* Accessible “scenario desk” with BINDING answers to your
questions!




* We encourage open communication with your
DESIGNATEDUNDERWRITER. (That’s not a typo!)

* 24 hour guaranteed underwriting turnaround time on
initial approval AND clear to close conditions

* As an independent mortgage banker we can have
Common Sense/Flexible Underwriting. We find a way
to make your deal work!

Our underwriting motto: Approve Saleable Loans with

the Information Provided by the Next Day
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* Most lenders take the application, send it to processing for 15-20+ days.
Then they send the loan to underwriting at the end of the process so that
all the conditions are determined at the end of the transaction. (Everyone
HATES last minute conditions)

* We do it the exact opposite: We take the application, send the loan to set
up and disclosing, and then the processor prepares the loan for
underwriting. Within 5-7 days of the file arriving, the loan is sent to
Underwriting. Guaranteed turn time in underwriting is 24 hours. We
underwrite up front so all the conditions are outlined at the front of the
process to make it easier on the Borrower, Realtor and Loan Officer.
DRASTICALLY REDUCING THE NUMBER OF LAST MINUTE SURPRISES!



Incredible Marketing

Department

« 6 full time team members that support our Loan Officers with personalized monthly
newsletters to your clients, Realtors, and referral partners and much, much more.....

* We created a state of the art marketing system to keep you in touch called ERMA (Equity
Resources Marketing Assistant) with all of your past clients, current clients, Realtors and
referral partners

3 year continuity campaign to keep in touch with all of your clients

* Loan Status Updates: We make you look great by providing 7 status updates
to you, your clients, and your Realtors throughout the loan process!

* We offer a full library of lunch and learn seminars, flyers and videos
to fully support your marketing needs

* Automated “drip” campaign marketing through our robust full CRM
system. This is provided at NO cost to our Loan Officers




CRM/Marketing Tool: “ERMA”:

* We offer a powerful automated customer-retention and prospect marketing program for all
loan officers that is tied into our Loan Origination System. This turnkey system is designed
to keep you on top of their minds.

« Have you ever seen clients in the grocery store you did a loan for 3-4 years a%o and they
come up to Wu and say “Hi, Yea, we just closed on a new house 1 month ago!!” You are
thinking...“Why didn’t they come back to me?” Don’t blame them, blame yourself. You
weren’t top of mind! You have to touch your database 12-15 times a year. If you do, you
will finance 20-25% of your database each year.

 When you use a CRM the best ?art is...you can set it and forget it. It automatically sends
flyers and letters on your behalf to prospects, current borrowers, past clients and referral

sources.

* It also serves as a detailed database management tool- daily prompts detailing who to
contact, when and why to ensure you’ll never miss a marketing opportunity again. We help
you develop targeted drip campaigns with 1,000's of flyers, postcards and prewritten
pieces.
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A NOTE FROM YOUR MORTGAGE SPECIALIST, YOUR NAME HERE

It's Oh-fich-al!

I’'ve Changed
Companies

| Have Moved!
Office Address * City, ST Zip

Dear %J(Muﬁw,

After careful consideration, | have decided to move my
Mortgage Practice. At Equity Resources, Inc. our philosophy
is to improve the lives of families. \We do this by providing
education, honest answers and delivering a “Raving Fan”

Sample of Postcard back for Past Clients/Prospects.

customer experience to our current and past clients. With Your Name

great programs, 24 hour underwriting and loan programs Equity Resources, Inc.
i, o Your Office address

with as low as a 580 credit score, | know | can help more City,STZip

people while providing exceptional service. We even have

several programs that require no down payment! :
prog q pay Mortgage question or

If you would like me to complete a savings analysis please referral? Call me at
give me a call and if you know anyone who is thinking about 123-123-1234
buying a home or refinancing | would really appreciate you

giving them my number. I hope to hear from you soon!

Your rame

™ Your Name «contact»

.
i iali IVER! «address»
' ~~ Senior Mortgage Specialist AN‘NWS_ZSOAII;Y ot ot (i
) Equity Resources, Inc. Poyyre - 2480 p

PHONE: (123) 123-1234
EMAIL: You@callequity.net

NMLS 1579/Licensing. Equal Housing Lender

@x Accredited Member of the
= Better Business Bureau

T T UREEEE. TR T




Emails in ERMA - SENT
AUTOMATICALLY FOR YOU




* We send a closing gift to all of your clients 30 days after closing from you!
* We send gifts to your Top 20 Realtors/Referral Partners!

* We send a “Sit Back & Relax” letter and gift card to all of your clients at
appraisal stage.




Co—\arMab e S avallavie In
TOOLS FOR YOU!

FOR PROFESSIONAL USE ONLY

FHA_STANDARD

= 5%* Down for Owner Occupied Property; 20%** Down = 3.5% Down*
for Second Homes

> 680 Minimum credit score
= Max DTI 44%
& Single Family Homes

= Minimum credit score 630

= 11to 4 family single structure

= Minimum repair cost $5,000

= No recreational or luxury improvements

FHA LIMITED 203K

e READYAIOIBUNYFAYHOME 28

= Maximum repair cost $35,000
= No major repair or remodeling involving structural repairs,

= No Downpayment luxurylrecreational impravements, landscaping or additions CI/UQ f,laug the Pﬂo g FIO.I-H that’g m‘_g (,lt éoh 90 U.!

> 660 Minimum credit score = Home must be habitable

= Single Family Homes o i 45000 e erest . - Attractive Jumbo loan options. - Gift money as a down payment acceptable.
= Improvements must be fixed to the property and add value . 3
; « Conventional, FHA, VA & USDA « Doctor Program with expanded debt to
APPLICABLE FOR ALL programs available. income criteria & NO mortgage insurance.

DO YOUR BUYERS 3 LOAN TYPES - Loan programs available down to « Cash-out and Streamline refinance

LOVE THE HOUSE, BUT ; . .
WATE THE KITCHEN? > & o meuadion poried 580 credit score. options available.

WE'VE 60T YOU COVERED! = Must have builder contracts; no borrower work » No money down purchase programs. « Renovation and Construction loans,
= Builder review/Acceptance prior to appraisal
= No manufactured homes or condominiums

sam terms & conditions are sub iv subject diew and el ity. This is mot a commitment fo lend.




Subscribe to Equity Resources’ YouTube channel. These videos help explain some of the
basic concepts that are so important for any home buyer to understand.
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Mortgage Mechanics
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C | @ Secure | hitps;//www.youtube.com/channel/UCkSA u48kSIPdmGkQAKHdjg

You D)

ft Home
¢ Trending

X History

BEST OF YOUTUBE

Music
ﬁ Sports
Gaming
Movies
E TV Shows
El vews
m Live

u Spotlight
B 3s0° video

© Browse channels

Sign in now to see your
channels and
recommendations!

@ YouTube Red

Search

Mortgage Mechanics

Videos Playlists

8§

Mortgage Education Videos

Channels

Discussion

About

ORTGAGE
ECHANICS

Mortgage Mechanics
411 views 1 year ago

Thanks for checking out our new channel, Mortgage
Mechanics. Our goal with this channel is to put
complicated mortgage terms into bite-sized lessons
so that everyone can be better informed when buying a
home. We hope you find the information worthwhile,
and thank you for watching!

Please subscribe to see more of our weekly videos.

_ Subscribe g

Featured Channels
Kari Gares
1 Subscribe

m Partner Xchange
Subscribe

Popular channels

Sotheby's Internatio...
Subscribe

BiggerPockets
Subscribe

~ Bryan Casella

Subscribe

a Coach Corey Wayne

Subscribe

1:10 PM
1/19/2017

=



https://www.youtube.com/channel/UCk5A_u48kSJPdmGkQAKHdjg
https://www.youtube.com/channel/UCk5A_u48kSJPdmGkQAKHdjg

e employ a full time Social Media Director to help you grow your
ocial Media presence. In addition, we can also offer automated
postings for you across all Social Media platforms.

@3 (1) Welcome! | Link X X ABS X Top Of Mind Networks - X X, Top Of Mind Ne:

www.linkedin.com/home?

in oo - I -

15 wa n touch

Dr. R. A. Boger has a work
anniversary.
C ng 9

Tom Piecenski Vi

Be the best writer in your office.
Grammarly is your secret weapon.

Get Grammarly It's free

RESOURC C
motlzages

About Help Feedb: Privacy &
Linked[ Linked!



“JUST LISTED”

LERTS

FROM YOUR
DATABASE
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Equity Zone

—

Can't find . Murlce’ting Shop
f some’t}ling youre -
looking for? Email N
L)

marketing b
clic]{ing here¥.

Business Cards

Open House Flyer

Custom business
cards ready when
you need them.

Customized for any
open house. Allow at
least a day for
marketing to
prepare.

Tri Fold Brochure

Tri Fold Brochures in
P 2 number of designs
dl  that can be handed
out to customers and
from your realtors.

High quality cards
you can use for your
handwritten thank
you cards.

4

4+
The Resource Newsletter

Go shoiping by clic]{ing on the
marketing item you want
below. Each one of these will
include opiions and an order
form, to make it that easy.

Send a one year
magazine subscription
to your clients or
prospects. Click on
picture for more details.
Cost is $18.00 each

Automatic

Our monthly
newsletter. Click here
to add a personal story
or add older clients to
your mailing list.

- N axxrela . [\ & DIl




Lets Talk Newsletter

Automatic

Newsletter for your
real estate partners,
showing them what a
difference our
services can make.

help develop your
realtor relationships.

Reconnect Options

Choose one of these
reconnect letters to

tell your past clients
about your move to

Equity.

L £ S

.mfr,- rﬂ -;:.. Equity logo shirts and

b l vl jackets. There's a few

steps to this one.

Kuindd

bk

Promotional Items

Pens, note cards,
mints, umbrellas - th

is your one stop sho
for ERI promotional
EQUI; A materials.
RESOURGES, NG
i

Power Point
Presentations

Customized
presentations to he
you present to realt

partners, or at
conferences.

HVYNIWAS HIANTIWOH



These fun WOW T =n 1| Equily logo shirts and

pieces are made o ; N jackets. There's a few
help develop your steps to this one.

realtor relationships.

Customized
presentations to help
you present to realtor

partners, or at
conferences.

Marlceﬁ.ng also offers:
o Custom Ads (digital

or printed These yard signs can .
5 ) €0 [ g really help your realtor bu;ﬁm
g & _'.: = sell homes through
= 5 the r of our
Send the mn.r]:eﬁng team an o g f‘: gs crem?\zqr?mgage 3
Sy JEOE L ==l @ k bring to the table.
email if you're interested in any || & ER: E:’é solutions.
of those additional options. o EF o=

O Rl O _
SEs| T m

EQUITY marketing assistant
RESOURCES INC

Virpac]{ Contact Us Benefits




We utilize a Business Card/Mortgage Calculator App

for ease of electronic business card transfers and

mortgage calculators for clients and referral partners

Information

EQUITY

mO% %5 mortgage company

Jeffrey Forman
NMLS 70185

Sales Price $100,000.00
$95,000.00

$5,000.00

Total Loan Amount

Down Payment

$453.54
Taxes $104.17

Principal & Int

Home Insurance $83.33
Mortgage Ins $42.75
$683.79

Get Pre-Qualified by Jeffrey

Total Payment

<

Get the 411 on buying a ho...

Here is the 411 on buying a Home: A Step-By-
Step Walkthrough of the process

1.

Pre-Qualifying - Get pre-qualified for a
mortgage and know in advance exactly
how much house you can afford. Discuss
with your mortgage professional the pros
& Cons of different options and how
they will affect Payment, Closing Costs
& Down payment to fit your needs.

. Loan Search - Put yourself in the hands

of an experienced mortgage
professional, someone who will help you
to determine which financing options
best suit your needs today and well into
the future.

. Pre-Approval Application - [t's crucial

to supply the lender with as much
information as possible, as accurately as
possible. All outstanding debts as well as
assets and income should be included.

<& Education  News

Jan 18, 4:42 PM

Rates Rise Abruptly to 3-Week Highs

Jan 17,
Mortgage Rates Back Near 2-M
Lows

Jan 13,

Mortgage Rates End Week at Highs

an 3 PV

Mixed Bag For Mortgage Rates Amid
Market Volatility

Jan 11, 2( 3:57 PV

Mortgage Rates Lowest in Nearly
Months

Jan 10,

Mortgage Rates Staying Steady in
New, Lower Range

Home Calculator Scanner

m & H @

-Q@

Home

Calculator

Scanner
Education
Messages
Help

Settings
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All loan officers get a Personalized Web
Site with full customization options

Derek

Good

Phone: 740.349.7082
Fax: 740.349.7176

i

Apply For a Morigage Online

1

About Me

I have worked with Equity Resources since 1996. I enjoy developing relationships with
people and proving my abilities in helping families overcome their financial concerns. My

focus is to create customers for life. I try to make the process of buying a home and
_ refinancing as easy and quick as possible, so that when you go away from the closing
table you'll know that I did everything possible to make sure the process was smooth with
no "surprises."

My customers are my most important assets and their referrals make up much of my
business. Whether you are purchasing your first home, buying a larger home or simply
refinancing, I can help you with all your financial needs, quickly and smoothly. .

Call me today! M“Wq
i v e




Compensation and Benefits

* Individually Tailored Compensation Plans. You can choose your
commission rate from 60 bps to 160 bps based on where you
want your pricing to be. Can be modified every 6 months.

* We pay commissions every two weeks. — «

 Fantastic Benefits
* Major Medical
* HSA accounts
* Prescriptions
* Vision
* Dental
401K



Fully paid Loan Officer

Assistants Program:

* Let’s face it, for you to grow to your potential sometimes you
need administrative help

* Are you tired of begging for an assistant and your company
not coming through?

* We want to see you soar. We will work with you to help grow
your business. When the time is right we’ll put a plan in place
to grow your own team.

 We can fill that role with a Loan Officer Assistant or a
Junior Loan Officer.

It’s part of how we create and grow superstars.




e Conventional 10, 15, 20 and 30 year Fixed and ARMs
* FHA and VA offered down to a 580 credit score

* Rural Development

 State bond/housing assistance programs

* 100% LTV Doctor loans

* Jumbo loans

* Non-Conforming Condos

* Renovation and Construction loans



Legacy &
Corporate
Planning

Balance & Time Management,

Behavior

-.._——-_
/ Team Recruiting, Team .I'-'mfm;nﬁu::
/ali 'I t & Training, Company/ fean
E-'wr'dm_{? / cu::?;rl:; Mgmt, Team Communication
Loan Process Efficiency &

Qutsourcing, e olce SYsteris

Operas;
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—ion, Consumer
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Referral Partner Marketing.

& Database Management

Marketing Pla
Direct Marketing:

Mar ket
=1
K past Client Retention

i gantation, let':l'rm
'és our USP, Phone FE:LF: ntation Matenais
"CSont.. .. g

ent. ”‘rﬂﬂ d Presentation
ion, Lending
Technical Kno
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Lending Basics,

Computer
Deal Structure, Ll

Fiscal Litera

| specialize in helping LO’s grow
their expertise to become Trusted
Advisors. | help them build a
Mortgage Practice through the
Mortgage Planning Process. To
become more than they ever
thought they could on their own
through Classroom Teaching,
Individual Coaching, Mentoring
and Accountability.



Multiple Pillars of Business

Direct Mail

Realtors

Craig'’s List

Builders

Attorneys

Facebook

Call Ins

Circle of Friends
CPA’s

Houses Listed For Sale
Centers of Influence
Other Lenders
Bulletin Boards
Financial Planners

Internet Leads
Title Companies
Referrals
Blogging

Past Clients
Family

Farming

Linkedin
Advertising

Data Base
Marketing
Divorce Attorneys
Insurance Agents
Referrals from Past Clients

31



Referral Partners

with a Database

* Financial Planners

* Insurance Professionals
* Realtors

* Builders

* Stock Brokers

* Divorce Attorneys

e CPAs




Continuing Education Seminars for Realtors, CPA’s
and Financial Planners.
First-Time Homebuyer Seminars.




EQUITY

RESOURCES, INC.

M&%a«g(»

From the Loan Officer to the Processor to the Underwriter to the
Closer, we are all hands on deck for a smooth closing with One
Common Purpose: to “WOW?” the Realtor and the borrower so
they want to come back and do it again and tell all their friends
about their great experience. We are not a bank selling multiple
banking products to consumers. We sell only one thing and that
Is mortgage loans, and we do it better than everyone else.




“Should | stay or should | go”

syThe Clash

Even more important than your decision about a new company is your decision about your new
manager. The Gallup Organization says that the #1 reason people stay or leave a company is
their manager. We believe the following questions may be just as important as the questions
about the company:

1. Howlong have you been in the mortgage business?

2. Have you ever been on the street as a 100% commission loan officer?

3. If so, were you successful as a loan officer?

4. :Il?(‘:"c’: 2::3 you invested in your business over the years and how has that contributed to your
5. Doyou have an organized plan that will help me take my business to the next level?

6. Ina typical week, how much time will you spend teaching me what you know?

7. Will you invest in me personally and my business?

8. Do you have a track record of helping loan officers reach new levels of productivity?

9. Why should | leave my company and work for you?
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